CAUTIOUS CHRIS
Al Skeptic

ADVANTAGES CHALLENGES
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A cautious approach helps in
identifying potential pitfalls of
rapid Al adoption.

Skeptics often have a high
attention to detail. They can
ensure that any Al integration
is vetted and compliant with
company policies.

Al Skeptics maintain
traditional workflows, ensuring
stability and predictability in
corporate operations.

Skeptics may miss out on the
increased efficiency and
innovation that Al can deliver.

Reluctance to adopt new tools
may lead to the organization
falling behind more aggressive
competitors.

A reluctance to use new tools
can result in a steeper learning
curve and slower Al adoption.

Recommendations

» Well-defined Policies: Provide your teams with clear information on
the risks and benefits of Al.

 Support Gradual Adoption: Encourage gradual adoption of Al by

exposing skeptics to low-risk use cases within your organization. | sans.org/awareness
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» Role-based Training: Offer training that speaks to any specific Al use
cases that can support their role in the organization.




